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ABOUT US

AtAG G roup, we value the importance of sustainable development for a resilient future. We have strived
towards creating a sustainable future by putting our ingenuity forward for a better today & tomorrow. Our
future-ready mindset distinctively positions us to capitalize on transforming market trends. We apply our State-
of-the-art expertise to develop sustainable future-proof cities and environment.

Our team of experts work closely with the clients to develop specialized sustainable solutions that are tailored
to their specific needs and goals across various sectors with our diverse range of services. Our data, market
insights and overseas collaborations provide robust strategies to achieve results that bring positive impact.
Despite the forever evolving landscape, our commitment to expand the horizon towards a sustainable future
remains resolute.

AG was established in
1998 as a solution
provider company for
golf and tourism industry.
In 2017, we transformed
ourselves into "AG
Horizon Pvt Ltd".

Our Head Office is
located in Gurugram.
Our branch offices are
in New Delhi, Imphal,
Hyderabad, Guwahati
and Chennai.

We have an
outstanding relation
with our prospective

clients because we
deliver better, faster &
enduring outcomes.

We work with
ambitious, competent
and qualified leaders
across public and
private sectors. They
have an expertise in
the global market too.

AG Horizon develops
partnerships with
leading organizations
from across the globe
to deliver breakthrough
results.

We feel proud to claim
that we are swiftly
moving towards our goal
of completing projects
amount to a valuation of
USD one billion.

We are one of the
selected few
consultancies that offer
services right from the
conceptualization of a
project to its
commissioning.

We as a team of
experts are well-versed
with the workings of
government offices,
bureaucrats and
corporate world.

Our style of working
aims to begin at the
very basic grass-root
levels and then steadily
move upwards.
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ORGANIZATION DETAILS

Name of the Entity AG Horizon Pvt. Ltd.

24, Ajay Apartment, Saraswati Vihar,

Registered Office Pitampura, New Delhi 110034.

Rakesh Sharma (Managing Director)

Authorized Person Mobile: +91-9810046249

Head Office

C-122, LGF, Sushant Lok-2, Sector 56,
Gurugram 122011, Haryana.

Phone No. 0124 4235267

E-mail : info@aggrp.in

Contact Information Branch Offices

New Delhi  : 01145356553

Guwahati : 0361 3130116
Imphal : 0385 2999957
Hyderabad :040 35167308
Chennai : 044 47676068

Details of Registration

Registering Authority Registrar of Companies, Delhi

Incorporation Number U74999DL2017PTC315583

No. of Years of Experience in the Field 25 years

Commencement of Services & Date of Since 1998, Pvt Ltd on 05 April 2017

ncorporation

Permanent Account Number AAPCA4133Q

GST Registration Number 07AAPCA4133Q275

MSME Registration Number DL06D0005748

TAN No. DELA43652A

Domain of Operations Global
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SECTORS

We collaborate across industries to bring the greatest projects, with each sector functioning as its own
independent entity. Each vertical has a wide range of qualities, and we have established successes from
concept till commissioning of the projects we have done.
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TRANSPORT

Trade, Commerce and Communication thrive and grow through
transport. Our division of experts conceptualizes, develops, designs
the project, including the completion and maintenance making it a
comprehensive service.

Change is controlled and handled at its best, from traditional road,
railway, and aviation transport and traffic management systems to non-
conventional terrain-specific ropeway management and electric cars.

RAILWAY

AG's core team provides consulting services for capacity building, land reform
monetization, infrastructure planning, and policy implementation. We promote railway
transportation by enlisting private players and bringing them into the fold.

AVIATION

AG has in-house expertise that offers modern dynamic solutions to renovate existing
facilities, improve user experience and connect hill terrain by developing STOL
ports/helipads.

ROPEWAY

AG works with the client to help him prepare to present a funding case to ministries and
funding agencies. We enlist the help of specialised firms to address the viability gap,
operations and maintenance issues, and funding concerns.

ELECTRIC VEHICLE

We provide an integrated transportation solution with a focus on electric
transportation systems. Our service begins with developing and advising the client on
a clear strategy for reducing capital asset risk. Based on demand, we create a
framework for electric vehicles (EV).

TRAFFIC MANAGEMENT

We offer a number of concepts, such as coordinating from a single Traffic Control
Centre (TCC) and integrating multiple local TCCs. Our case studies and reports take
into account the specifics of work zones, emergency response, and weather
management.
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ENGINEERING

Engineering is one of the key drivers of a country's growth. So, the
potential to turn data into action is created by our team of experts. Our
engineering services cover Textile, IT & Telecom, Power & Renewable
energy and Infrastructure, to core engineering sectors. By
incorporating the latest technology, global models and case studies;
our engineering desk gives the needed push to propel and update the
projectinto Mega projects.

TEXTILE

In this sector, AG's focus is on assisting corporations and state governments in
developing policies. Strategy for reaping the benefits of skill development
programmes in the power loom, jute, silk, and wool industries, among others.

IT & TELECOM

AG Digital believes in not only designing and delivering cutting-edge business
intelligence analytics, IOT, and smart cities solutions, but also in assisting you in
achieving your short and long-term digital goals.

POWER & RENEWABLE ENERGY

AG is responsible for the overall planning and execution of large and small power
projects. We cover everything from solar parks to grid management services.

INFRASTRUCTURE: HIGHWAY/TUNNELS

AG offers a variety of services for roads, highways, industrial corridors, bridges,
industrial parks, townships, office and commercial buildings, shopping malls,
institutional buildings, master plans, and road maps, among other things.




ENVIRONMENT

We work across diverse verticals of Environment viz Water, Irrigation,
Agriculture, Animal Husbandry, and Horticulture & Forestry. AG
develops environmentally responsible projects in these verticals by
setting technological, financial and regulatory frameworks and
parameters. We have delivered sizeable projects on complex terrain.
There, environmental considerations are considered from the
conceptual stage, and this is replicated in reports and executed.

WATER

AG offers customised and professional end-to-end solutions in water drawn, raw water
pumping facility, water distribution, water harvesting system, wastewater treatment,
zero effluent discharge system, flood control solutions, etc.

IRRIGATION

AG's role is to provide modern scientific water management solutions through
customised irrigation systems, design planning and state infrastructure improvement
plans.

AGRICULTURE

Agriculture is a priority for AG, which we promote with cutting-edge technology. We
spread modern agricultural production techniques and scientific farming methods to
increase crop yield and self-sufficiency among our farmers.

ANIMAL HUSBANDRY

AG provides consulting services to help identify major issues related to the
development of the Animal Husbandry sector, as well as assisting investors, ministries
and departments in developing a road map, action plan and sector development
strategies.

HORTICULTURE & FORESTRY

Landscaping, Plantation, Floriculture, Agri Projects, Biotechnology, and the
development of bio-fuel nurseries are all part of AG horticulture activity. The
company's goal is to use science and technology to improve production.
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SOCIAL & PUBLIC SECTOR

AG Group has strong roots in the Public and Social sectors of Sports,
Tourism, Education and Health. We have developed our own pre-
project, hand holding procedures to conceptualize & deliver any
project in the public and social sector. AG fulfills the requirement of an
experienced company and a team to provide an overall solution to
prepare a comprehensive project report and master plan that will
shape, organizational, economic and social facets of the society.

SPORTS

AG provides national and international game management organisations with
comprehensive consulting and development services. Our unique understanding of
sports and consumer passion allows us to develop strategies that help our clients stand
out from the crowd.

TOURISM

AG plays an important role in tourism promotion by developing cutting-edge, one-of-
a-kind mega projects and working on government of India schemes for the tourism
department as a whole. We provide distinctive master plans and road maps to
investors, governments, and others.

EDUCATION

AG provides customised training and educational opportunities. Our unique
educational level-creation method is the process by which society intentionally
transmits its accumulated knowledge, skills and values from one generation to the
next. This level is accelerated by the use of Al, IoT and the cloud.

HEALTHCARE

AG has extensive experience in the planning of high-profile health infrastructure
projects. AG provides feasibility studies, planning and design, project management,
procurement and other services to hospitals and medical colleges, as well as assistance
in the development of health policies and programmes.
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SUSTAINABILITY

AG Horizon Pvt Ltd aspires to be an advisor on ESG, SDG, Carbon
Credit & Climate Change. We are driving a wave of innovation and
economic growth that protects the environment and supports
sustainability with our clients. We assist them in identifying and
leveraging climate innovation, as well as incorporating sustainability at
scale into their operations and capturing the value they generate. We
assist clients in transforming their businesses in preparation for the
new decarbonized era.

ESG

AG helps creating inclusive work environment, developing community resilience, and
influencing the larger ecosystem to act responsibly.

S =

Credit Score Performance Score Finance 360 View of Portfolio Profiling
Disclosure & Predictor & Solution Risk Assessment ESG & Climate & Vulnerability
Reporting Provider Risk Assessment Assessment
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DEVELOPMENT

SDG

AG focuses on the direct impact of these 7 SDGs in alignment with our vision. We also assist
our clients in attaining their direct & indirectimpact SDG targets.

i

Water Renewable Resilient & Responsible Climate Change Conservation & Restore & Promote
Resource Energy  Sustainable Consumption, Risk Assessment  Sustainable use of ~ Sustainable Ecosystem
Management Cities Circular Economy & Solutions Water Resources & Forest Mgmt.

CARBON CREDIT

AG assists clients in developing carbon credit initiatives and in meeting their aspirational net

zero targets.
& E 3 S
Developing Carbon GHG Emission & Carbon Offsetting &
Carbon Reduction Emission Reporting Solution Carbon Credit
Projects and Compliance (Scopel, 2, 3) Management

CLIMATE CHANGE

AG team is well-equipped to provide creative ideas & approaches for climate change
adaptation, mitigation & readiness.
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SERVICES

We provide a wide range of services, delivering best-in-class solutions, with each service division acting as a
strategic business unit. With our strong experience of working with Central and State government, we provide
support across key stages.

Project
Research
Project
Advisory
Project
Management
Consultancy
Transaction
Advisory
Financial
Advisory
Business
Acceleration

& Growth




PROJECT RESEARCH

Project research services intends to play a significant role in improving
the functions of management systems in various economic sectors, for
corporate and government entities. Our research team aims to assist
clients in navigating the complicated landscape of policy in India and
driving change inside their organisations.

Determine potential risk areas and a client's preferences and needs. The
AG research team will map the policy-regulatory framework (central-state-
local), identification, benchmarking, and analysis of problems.

Research &
Analysis

We set and propose goals based on the SMART (Specific, Measurable,
Action-oriented, Realistic and Time-bound) philosophy. Development and
implementation of a strong and effective intervention approach on
difficulties in order to align synergies with business plans.

Strategy

We offer subject matter experts, former bureaucrats, industry veterans and
Advisory Services consulting on interaction with the Central-State government with
incentives and taxation advice.

Government

AG believes in meaningful stakeholder engagement and identify the Relations &

government programmes for collaboration and business expansion.

Development

Generate The project strengthens the capacity of national and local governments,
non-governmental organizations, and local community organisations to
manage future small-scale development projects that create jobs.

Employment




PROJECT ADVISORY

Our project advisory services ensure that projects are implemented
and managed professionally, providing value to our clients. We help
with project or programme planning, the implementation of
appropriate governance structures, and the evaluation of project and
process performance.

\

. s A vision clarifies the project's purpose and eliminates confusion. Donor-
Visions & ’ e . .
funded development cooperation activities must be carried out in

Framing Advice conjunction with, by, and for the private sector.

AG will define and create a high-level plan for realising the vision. Then we Roadmap &
start working on aroadmap to capture and explain that vision and strategy. Business Plans

AG is capable of offering professional oversight of all new development
Process ;
areas throughout the process for mega projects and we endeavour to
mitigate all project risks at all phases of the project.

Requirements

(

The team can use project proposals to clarify, elaborate, organize, and
further develop its initial notions. Our customized proposals serve a range
of functions in the development of a compact programme.

Customized

Proposals

\

\

Stakeholder As an experienced consulting firm, we are well-versed in all regional laws
and have perfected the knack of coordinating with both government and

Coordination non-government organisations.
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PROJECT MANAGEMENT CONSULTANCY

Our extensive experience in offering PMC services with customize
management services to a wide range of industries and our investors
for mega projects approved by regulatory bodies. A team of experts is

assigned with a backup from the core management team.

During the initiation phase, an opportunity is identified, a project is
developed, and a project team is appointed to build and deliver the
solution to the customer. The roadmap assists in strategic decision-making
Roadmap for specifying and launching large projects.

|dentify &
Prepare

(

Our strategic planning initiatives for identifying execution agencies in |dentify
enhancing project profitability, lowering conversion costs, managing Executing
restricted resources, and delivering on schedule. Agency

\
-

ST As an experienced consulting firm, we are well-versed in all regional laws
and have perfected the knack of coordinating with both government and
non-government organisations.

Coordination

We attempt to bring value to our clients' projects by participating in the Project
design process and tracking all project-related KPIs to guarantee that the
project stays within scope, budget, and timelines.

Monitoring

\

Handing Over & Through effectlve‘ project handover and commissioning, our project
management goal is to obtain stakeholder acceptance of the project result.
The project will conclude with a post-project evaluation review.

Commissioning

\_J



TRANSACTION ADVISORY

Our transaction advisory services cover everything from identification
to feasibility studies to financing options and project management. We
have the privilege of working with the government, corporate & multi-
lateral funding agencies viz. World Bank, Asian Developmental Bank,
JICA, New Developmental Bank.

Conceptualisation PrOJec_t conceptualization is the prellmlnéry stage. AG oversee and
8 Pl . coordinate present and future local policies such as master plans,
anning development regulations and public domain improvements.

AG Horizon creates advanced financial models to provide management
with realistic predictions to aid in decision making. We conduct an unbiased Financial
investigation with approaches such as discounted cash flows, cost of
capital, ROI, break-even and sensitivity analysis.

Modelling

The PPR (Preliminary Project Report) is the primary report used to develop
PPR & Detailed the investment proposal. When an investment proposal is authorized, a
Project Report detailed project report (DPR) is necessary to firm up the proposal for the
capital cost.

We give enough information to explain the part of the works and present to

tenderers the facts and information required to make a responsible tender, Bid Management
assuring the proper contractor selection.

Supervision &

Our Project Management services are designed to ensure effective
Management supervision and management throughout the project life cycle.




FINANCIAL ADVISORY

We provide comprehensive financial advising services from concept to
financial closing. Our ability to arrange financial sources and turn them
into effective models, such as public-private partnerships that bring
projects to fruition. We provide a broad range of financial services.

We provide clients with financial planning and cash flow modelling, funding
Survey and application support, cost allocation, public financing, value capture,

Planning demand predictions, predicting revenue and expenditure models, pricing
and fiscal analysis.

AG Horizon is a global business solution provider that offers advanced
financial modelling consulting services, corporate financial analysis and .
business feasibility tests to corporations and government. Modelling

Financial

Various committees are formed to suggest development plans and projects
available through MLFA funding for the use of investors in mega projects.

MLFA funding The Finance Commission gives funding to states based on the
recommendations.

Central/State &

We are ideally positioned to advise the public sector or their commercial
partners to achieve their respective goals throughout the life of a PPP
project. We provide practical advice on legal and regulatory issues to fit a
PPP procurement.

PPP Investment

Financial By offering continuous service, we assure effective financial management
and efficient operation. We assist in the planning, organizing, monitoring of
financial resources in order to meet organisational goals.

Management




BUSINESS ACCELERATION & GROWTH

The success of a company's customer engagement strategy frequently
determines its growth. We maintain balance by optimising your
resources including money, men, materials, time and other intangible
inputs. AG's team engages in client engagement activities by ensuring
the growth of your business.

\

g o —ng AG Horizon provides a complete project auditing approach to aid you in
Audit Existing resuming failed projects. The project audit assesses the feasibility and
Processes performance by analysing cost, time and resources.

Our Transaction Structuring Advisory services enable us to identify other
businesses and provides strategic solutions to our clients to a wide range of
transactions, such as acquisitions, disinvestment, IPOs, PFl / PPP bids and
soon.

Market Research

AG Horizon provides an effective framework for strategic planning by
assisting in the formation of the vision, followed by an evaluation of the
important effects on the operation and the significant difficulties.

Planning &

Execution

The goal of the acquisition strategy is to increase market share, acquire
more resources and ensure business expansion. Acquisition growth
generates a sizable dividend for the acquired company's shareholders.

Acquisition

Strategy

AG Horizon's capacity to define long-term goals and continually examine
your company's future has a big impact on its performance and profitability.
Our top leaders are all visionaries.

Set long-term
goals
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RESEARCH

\
GOVERNMENT POLICY REPORT

We publish policy report per month that
covers three topics.

J

SECTOR REPORT

We publish sector report per month that
covers three topics.

ANALYSIS REPORT

The reports are sector specific and covers
one policy per month.

BLOGS

We cover two topics per month in New
Horizon and Business blogs section.

NEWSLETTER

The AG Communiqué is published every
quarter.

J
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Jan - Dec, 2022

GOVERNMENT POLICY REPORTS

Government policies contain the things that are to be done in a certain way and the reason for doing in that direction.
Government establish many policies that guide businesses.

AG experts conduct research and identify potential policy options. Then we rank and select the best ones based on
the issue's urgency, keep it focused on the main issue and include visuals such as charts and graphs. We regularly
evaluate government policies to ensure that we are up to speed on the latest regulations and technologies.
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For more details: Login to our website www.aggrp.in
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Jan - Dec, 2022

SECTOR REPORTS

Sector reports provide an overview of a specific industry. The reports generally focus on major industries and can
cover country specific or global industries.

AG experts review all available reports but relevant industry reports and statistics to determine whether further
investigation is warranted. Examine its most recent developments and concentrate on industry dynamics.

For more details: Login to our website www.aggrp.in




Jan - Dec, 2022

ANALYSIS REPORTS (selective Few)

Sector analysis is an assessment of the economic and financial condition and prospects of a given sector of the
economy.

To understand the market, AG experts conduct extensive background research on specific sectors/industries and
competitors. Begin with a general overview of the industry, including information about its size, products and
geographic scope. Then, provide a market analysis that includes projected growth, product and technology trends
and other influencing factors.

For more details: Login to our website www.aggrp.in
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B LOGS (Selective Few)

Blogs are informal articles written for the purpose of showing thought leadership and expertise on a topic.

Jan - Dec, 2022

Blogs provide more shareable content than just the service posts for consumers to share with others across social
media. It's a great way to educate people, provide tips or how-tos and create more connections.

BUSINESS BLOGS

NEW HORIZON BLOGS

For more details: Login to our website www.aggrp.in
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ACHIEVEMENTS

We are currently working on a number of External Aided projects, including the following:

u Government of India Q:l?:lapmm New Development Bank World Bank & PPP
n| K

Japan International
Cooperation Agency JICA

Asian Development
Bank & PPP

CLIENTS

AG has served several clients in various sectors over the past 25 years, few are listed below:

Adani Township &

Real Estate Company HSIIDC

adani’

LT

Aamby Valley City,
SAHARA™ Gaharg

............

Numaligarh Refinery

President’s Estate, Rashtrapati T
Limited, Assam

Bhavan

National Defence
Academy, Pune

Delhi Development
Authority

J&K Tourism

o g
J&K TOURISM

% Manipur Tourism

e

4

sy
@)

*% Indian Military
Academy, Dehradun

Ghaziabad Development
Authority

E

IMA

* Assam * Jammu &

Indian House, Thimphu, North East Frontier
Bhutan

~~=  Ghala Wentworth,
= Muscat, Oman

Railways * Delhi Kashmir
* Haryana * Manipur
Diesel Locomotive * Himachal * Meghalaya

* Maharashtra * Uttar Pradesh

Works, Varanasi
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CERTIFICATIONS

Our company's certifications and a third-party validation that AG runs to one of the international
standards developed and published by the International Organization for Standardization (ISO).

1. Quality Management: The ISO 9001:2015 ensures that the projects maintain a high standard of
service delivery.

2. IT Services: The ISO/IES 20000-1:2018 ensures that the projects' quality of IT services is maintained
through effective and robust services.

3. Environment Management: The ISO 14001:2015 ensures that the best practises are implemented
to increase environmental performance by employing efficient resources and reduction of waste.

4. Risk Management: The ISO 31000:2018 ensures to improve the identification of opportunities and
threats and effectively allocate and use resources for risk treatment.

5. Social Responsibility: The ISO 26000:2010 ensures that AG is contributing to sustainable
development and address social responsibilities.

Quality Management System
ISO 9001:2015

Environ Management System
ISO 14001:2015

IT Service Management System
ISO/IEC 20000-1:2018

Risk Management System
ISO 31000:2018

Social Responsibility
ISO 26000: 2010
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Since 1998

AG Horizon Pvt. Ltd.

+91 9810046249 @ 01145356553, 0124 4235267 @ info@aggrp.in @ www.aggrp.in
* Chennai * Delhi * Gurugram * Guwahati * Hyderabad * Imphal
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