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One District One Product Mission:
Leveraging the Power of Technology & Innovation

The month of February 2022 witnessed the first of its kind technology adoption under the One
District One Product (ODOP) mission when the Unmanned Aerial Vehicle/Drone facility was flown
off to resolve the bottleneck issue of transportation over the West Jaintia Hills of Meghalaya.
Through this, the transportation of Lakadong Turmeric in the region is getting redefined through
Unmanned Aerial Vehicles (UAVs) in large quantities and resolve the 17-mile connectivity for the
product by using enabling technology and making it competitive in the global markets.

For this, the ODOP has partnered with one of the nine technology missions of the Indian
government named AGNIi (Accelerating Growth of New India's Innovations). The mission will find
support and strength under Prime Minister's Science, Technology, and Innovation Advisory Council
through simplifying the supply chain bottlenecks by the amalgamation of innovative Indian
technologies in every possible way.

The mission is set to focus on scaling up the production, marketing, and supply chain services
concerning a particular product in a specific district. This will help in developing the all-around
support service and infrastructure for that product in that region and increase its competitiveness.
The alignment of the activities takes place in clusters for ODOP products, where a district can have
more than one cluster, or the clusters may consist of more than one district in the state.
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The initiative helps in developing the region with a balanced growth approach across the districts in
Pan India. Through this, some of the salient objectives targeted to achieve would be:

Balanced and Holistic Social and Economic Growth of all the districts in India

Generation of Employment Opportunities in every region to keep a check on
the migration of labourers to urban cities

To develop the regions as Investment Ready for Manufacturing, Procurement,
Export, etc

Make Each Indian District Technology Enabled and Competitive enough to lead
in Domestic and International Markets

Develop an Innovative Ecosystem in each District of India and strengthen the

Supply Chain

The mission is formulated under the PM Formalization of Micro Food Processing Enterprise (PMFME)
Scheme of the Ministry of Food Processing Industry. The total budgetary allocation for the scheme is Rs
10,000 Crore for 5 years between 2020-25 with the 60:40 contribution of the center and state
government to help the unorganized sector under the food processing industry pan India.

The state governments have a responsibility to identify the products for each district through baseline
studies. This will help to find that one food product that is widely produced in that district and needs
additional support and attention to be domestic as well as international market-ready. The products
identified can be from any of the below categories to be selected for the mission:

Perishable Agricultural Produce Animal Feed

Cereal based Products Honey

Millet based products Waste to Wealth Products
Fisheries Minor Forest products

Polutry Traditional Indian Herbal Edible
Meat Products Like Turmeric, Amla, etc




Facilities Under One District One Product (ODOP) Mission:

Marketing and Sales

Strategy Awareness

Product Development

Capital Investment Social Media Presence

» Reduce Wastage

+ Adoption of Quality « E-Commerce Onboarding « Assaying or Story
Standards + Assisstance for Domestic Telling for Product
« Diversification and International Market
Access

« Upskilling of workers

+ Packaging and Branding Supply Chain Management

+ Use of Technology

The Ministry has also partnered with the National Agricultural Cooperative Marketing Federation
of India Ltd (NAFED) to develop the 10 brands under the mission. Out of these 10, 6 have been
already launched such as Amrit Phal of Gurugram, Haryana, Whole Wheat Cookies of Dilli Bakes
from Delhi, etc. Under the arrangement, the products will be sold in NAFED Bazars along with e-
Commerce platforms and prominent retail stores across India to increase their customer reach.

The scheme is also well planned to answer the many bottleneck issues lying in different Indian
regions and curbing the growth of Indian product demand in domestic and international markets
and disrupting the smooth supply chains. Hence, the mission is revolved around finding the true
potential of regional best products on the global landscape through the following processes:
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AtmaNirbhar Bharat Scheme to Make
Self-Reliantindia

Recently under Budget 2022-23, the government again ratified its commitment towards
Atmanirbhar Bharat Package for making India a manufacturing hub in the globe. This time, the
Ministry of Finance & Corporate Affairs has allocated 68% of the total capital procurement budget
amount for Indian industries to procure equipment for the Indian armed forces and to reduce the
import burden for the Defense sector. The allocation has seen a sharp 10% increase from the
previous year's allocation and is thus expected to give a boost to Defence Research and
Development through Indian industries, startups, and academia.

Yearwise % Budget allocation for Defence Sector Capital Procurement
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The same trend has been seen across the sectors and is all set to provide impetus to the
Atmanirbhar Bharat scheme and create a robust, self-dependent, and self-centered economic
system in India. The Government of India has come up with the concept of self-reliant India under
the AtmaNirbhar Bharat Package and lit the light of hope for the Indian economy during the early
times of the Covid 19 pandemic. The step has fuelled up new energy to the Indian domestic
manufacturing and other allied sectors to fight back in the disguise of the deadly pandemic when
the world was on standstill. The mission was well focused across the seven significant areas of the
Indian economy to provide a holistic revamp:




Mahatma Gandhi
National Rural Business During
Empolyment Guarantee
Act (MNREGA)

Health & Education Covid 19

Policy Related to

Decrlmmah‘sahon of Ease of Doing Business Public Sector Units
Companies Act (PSUs)

State Governments
and its Resources

The package worth10% of Indian GDP, the total of Rs 20 lakh crore was announced in May 2020 by
the Ministry of Finance & Corporate Affairs. It was launched in five tranches and each had detailed
highlights for the MSMEs, laborers, cottage industry, and various other stakeholders.

Tranch Tranch Tranch
1 2 3

Indian Businesses including Poors including Labourers, Agriculture
Micro, Small & Medium Farmers, Migrant Workers,
Enterprises (MSMEs) etc

Tranch
5

New Horizon of Growth of Government Reforms and
Indian Economy Enablers such as Health,
Education, Employment, etc

The package reiterated the need of being “Vocal to Local” and make Indian products competitive in
the global markets. Thus, the Indian government's self-reliant India vision has a solid stand on
these five identified pillars:




Quantum Leap in Modern Infrastructure Technology Enabled
Economy Systems

Power of Vibrant Full Realization of
Demographic Dividend Power of Demand

To revive the Indian economy from the shock of the Covid 19 pandemic and disrupted global supply
chain, the AtmaNirbhar package has given hope to one and all from cottage industry to middle-
class taxpayers, to MSMEs to migrant workers, etc. As the package has majorly answered the key
issues related to the growth of the Indian economy:

Simplification of Rules and Laws to Enhance Ease of Doing Business

Rationality in Taxation System

Upskilling and Employment generation for Human Resource
Robust Financial System
Supply Chain Reforms across Sectors specially Agriculture

Boost to Health and Education

The stimulus package has provided an additional allocation of Rs 40,000 crore under MGNREGS to
help in boosting the employment opportunities for laborers and migrants. The central government
under this mission has also increased the borrowing limits of the state to 5% from earlier 3% for the
fiscal year 2020-21 with an expectation to increase their respective expenditures to promote the
welfare of states through speedy reforms during the pandemic.

Thus, through this package, the government has aimed to create the twin effect. In the first place,
this has marked the launch of Make in India 2.0 and also re-energized and sensitized the
momentum towards the manufacturing and industrial sector of the Indian economy. This helped
the shrinking Indian economy to gain its confidence and prove to be much stronger in the new
normal post-Covid world.

The scheme has well addressed the immediate shortage of working capital, and liquidity across all
the major sectors of the economy in the short run and kick-started the application of safety
measures to handle the long-term manufacturing, business, industry, and regulatory reforms
around the Indian economical growth landscape. The measures over time helped India to regain
the growth of the domestic manufacturing sector and find its full potential in the global market.




Kisan Drone Facility: A Technology Boost to
Indian Agriculture Sector

While celebrating “Azadi ka Amrit Mahotsav”, the Prime Minister of India has recently launched the
Kisan Drone Facility from the Haryana Manufacturing unit of Garuda Aerospace under campaigns
for Agricultural spraying as “Kisan Drone Yatra”. In the first of its kind inauguration, 100 Kisan
Drones got simultaneously launched in 100 Indian villages across the country. The facility is
provided by Chennai base Garuda Aerospace Private Limited which works for Drone-as-a-Service
(DAAS) company.

The launch has pioneered to achieve some of the objectives to enhance the agriculture growth in
India through the use of technology. Through this facility, the government of India is planning to
help farmers in their daily agricultural activities in a much more effective and time-efficient way. It
will eventually help in increasing the growth and quality of their agricultural produce and share
their burden at large that will make the way for modern facilities of 21 century for Indian
Agriculture sector and Indian farmers:

As the government is continuously
repeating its commitment towards
increasing the farmer's income Assessment
through every agriculture reform and of Crops

initiative. There may not be any direct
correlation to it with farmers' income
but no doubt it will help in reducing
their exposure to chemical hazards of Sprinkling Digitization of
pest control management, etc, and Nutrients Land Record

enhance their well-being. At the same
time, this will also help the domestic
drone manufacturing industry to grow
as India has a major share of GDP _Spraying

from the agriculture sector and thus LGS
have wide applications and demand.
This will also generate additional
employment facilities for the young
Indian minds in the drone manufacturing and allied areas.

The crop assessment through these drones will also help insurance companies to provide speedy
claim settlements for agriculture sectors in case of crop insurance and also help the government to
assess and survey agriculture lands and verify them with their physical records. This will also
facilitate farmers to assess the performance of their land and crop from time to time from the
comfort of their place.
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At the same time, these flying
robots can infringe the privacy
of farmers' lands and thus need
strict regulation and
geofencing. The government
has already allocated Rs 60
crore for the digitization of
Indian agriculture and the steps
like this will help in providing
many direct and indirect
benefits to farmers and other
stakeholders.

The government's “Drone
Shakti” initiative is also set to
provide a boost to develop
drones as a service in the
different dimensions and
sectors of the Indian economy
out of which agriculture is a
major one. The government
has given the clear mandate to
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Productivity Is Growth,
Grow W|th Technnlogy
Kisan Dr«¢

Unmanned tanks

to make it easier for
farmers to spray
pesticides, full of
benefits like:

Time
« Uniform spraying
- Coverage of maore area
- Requires less effort

tionalPraductivityDay

promote startups in the agriculture and rural enterprise domain through National Bank for
Agriculture and Rural Development (NABARD) encouraging new startups to work in the domain
and thus providing drone solutions in the areas of:

Through these high-
capacityflying robots, the
government has planned
for natural farming in
India without using
chemicals. In their first
phase, the lands in the 5
km wide corridor along the
national river Ganga will
be focused and promoted.
The direct farm delivery of
quality perishable
products from these areas
will help farmers to get the
best price of their products
such as vegetables, fruits,
etc.
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It is imperative that the Kisan drones will be of high cost concerning their smart features and
operations and is also prone to face the issue of connectivity due to the unavailability of fiber optic
networks in distant and remote farms. The overall efficacy of these technology-enabled systems
will need a long way to get acceptance and specialization to analyze the results by the Indian
farmer community at large.

Hence the government's continuous support to these technology-driven robots for the welfare of
Indian farmers through additional investment will be needed in this hour. While a great push
through public-private partnerships in the areas of farm services will make the way for more
sustainable future Indian farms with high-tech agriculture techniques in the country.
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AG Group

AG was established in the year 1998. In the due course of time AG has become multi-functional, multi-
disciplinary organization offering a wide range of consultancy services to multiple sectors for implementation of
projects under one roof from “Concept to Commissioning” AG shareholders has track record in the development
of mega projects in country & overseas in field of sports, hospitality, tourism, flood management, turf farms,
F&B, real estate, fashion & clothing, import & exports, chemical & fertilizers.

The integration and coordination of our in-house experts delivers the pragmatic, valued solutions expected in the
markets of today. Quality and Service delivery are key elements of AG Group corporate philosophy and are
upheld by a professional management team. The highly motivated, experienced and multi-disciplined team,
plans, develop and implement that meet, and often exceed client expectations. We can synergies our experience

with your projects to make it a success.

Disclaimer

The documentation created is by using information available on public domain as
general in nature. It does not address to any particular situation or source.
However, the information received from these sources is believed to be reliable.
This information might be partially amended and it's also subject to revision.

A G Horizon Pvt. Ltd. does not make any warranties, expressed or implied, as to
the accuracy of such information. We do not accept any liability whatsoever, for
any direct of consequential loss arising from this document or its contents.
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